
A continuous 
and balanced 
approach
to enabling 
marketing 
excellence

Sustainable Marketing Transformation



Evolve your marketing department

Today, marketing is going through an unprecedented transformation!  
A marketer’s job is much more complex, requiring incredible speed and 
dexterity, because they are:

 Designing hundreds of campaigns 
 Developing thousands of pieces of creative
 Collaborating across dozens of business units 
 Balancing the needs of multiple segments and channels

The key to success in this 
new environment is balancing 
the need to remain flexible, 
with the structured approach 
required to implement process 
improvements and marketing 
automation technology.

Evolve your marketing department from today’s reality to 
tomorrow’s vision with Bridges Horizon

Call to learn how: 450-458-7062



Transform the way you manage campaigns

Benefit from our Sustainable Approach

Our unique Sustainable Transformation Horizon™ 
methodology is designed to bring about lasting 
marketing improvements that enable marketers to 
better adapt to the current challenging landscape.

Through our experience in large, complex campaign 
environments, we’ve learned that the best approach is 
a holistic, balanced one. 

By leveraging the best of Marketing and Technology, we 
help clients balance the day-to-day needs of running 
the business with the longer term requirements of 
transforming their marketing organization.

Bridges Horizon helped Aeroplan transform the way 
they manage marketing campaigns by redesigning their 
processes and implementing a world-class software 
solution (Affinium® Plan® by Unica® Corporation).

Aeroplan is already realizing positive results: 

 Average time to market has been cut in half 
 Average response rates have increased 250%

Learn how Bridges Horizon 
helped Aeroplan

transform their operations

www.bridgeshorizon.com/Aeroplan



Ignite your marketing operations

Add Immediate Value
Identify the process and technology adjustments with 
the lowest costs and least pain to implement right 
away. Demonstrate wins quickly to gain acceptance 
and momentum.

Leverage Marketing’s Unique Culture
Leverage marketer’s flexibility to adapt to change, while 
helping to reduce their resistance to structure and process. 
Use process design techniques that support marketer’s 
natural strategic, creative and visual capabilities. 

Manage Complexity and Risk
Mitigate risk associated with marketing being a mission-
critical function. Build in ways to manage and simplify 
the complexity associated with multiple channels 
and stakeholders.

Support Existing Business
Implement in a way that is most complementary to 
existing campaign execution. Manage integration 
with other parts of the organization.  Demonstrate 
improved capabilities to gain stakeholder trust 
and acceptance.

Drive to Desired End Result
Balance day-to-day commitment with project 
deliverables. Determine right mix of structure and 
flexibility in project implementation. Focus on end-
game of implementing a toolset that enables the 
users to achieve marketing operations excellence.

Five core principles for achieving sustainable marketing transformation
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Ignite your operations
Visit www.BridgesHorizon.com



Bridging you to a new Horizon

Bridges Horizon provides consulting services specialized in the integration 
of solid business process design, marketing automation technologies 
and change management to support marketing excellence.

In the forefront of the Marketing Operations Management arena...

We know the playing field Through years of hands-on experience delivering marketing programs 
we've gained significant experience in managing marketing operations. 

We understand marketer’s reality As marketers, we know the importance of also maintaining flexibility, 
creativity and ease of collaboration when it comes to managing marketing 
operations.

We get the technology Our significant technology capabilities means we talk the IT folk’s 
language and understand their requirements for a structured approach 
and controlled process.



www.BridgesHorizon.com

Marketing Consulting Services

Process Design
Technology Implementation
Structure Alignment
Change Management

Evolve
Transform
Ignite

Begin your journey


